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SOAR Mission
Helping Non-profits Thrive

Our mission is to help non-profits in the Greater Boston 
area improve their community impact by providing 
collaborative, results-oriented pro bono management consulting.

What we do
SOAR provides management consulting services to small 
and medium sized non-profits in the Greater Boston area 
by engaging teams of accomplished professionals with 
diverse expertise. 

We bring value to:
w    Non-profits who are able to address mission critical   
      issues in a cost-effective and timely way;
w    Experienced management professionals interested         
      in using their skills to give back to their communities;         
      and
w    The philanthropic community who can refer clients    
      to SOAR knowing SOAR can strengthen the capacity          
      and sustainability of the organizations they fund.

Promoting Equity To Strengthen Our Communities
SOAR Management Consulting Group takes pride in our 
commitment to racial and social justice and the core 
values of diversity, equity, and inclusion. We believe that 
embracing these organizational values is a way to 
intentionally create a stronger consultant community and 
improve our impact with the non-profits with whom we work.



SOAR Completes 

Its 15th Year!

Dear Friends,

SOAR has had another successful and impactful year. Our consultant 
teams were engaged with 29 nonprofits from throughout the metro 
Boston area, completing 14 of  these consults. While the client 
feedback regarding our work is routinely positive, this year was 
especially gratifying.  

In the spring SOAR was recognized by PAIR Project at its Annual 
Gala event for an organizational assessment conducted by a SOAR 
consulting team. PAIR Project provides free immigration services 
to indigent asylum seekers and detained immigrants. On behalf  of  
SOAR, the team was presented with the 2022 Business Leader in 
Human Rights Award.

In June, another SOAR team was recognized for exceptional 
performance after completing a strategic planning process with 
The League School. The school is a leading educator of  children and 
young adults with Autism Spectrum Disorder. The school’s Board 
voted to donate $5,000 to SOAR in recognition of  the stellar work of  
the team and the value the services provided.

We are always growing the talent of  our consultant ranks. This year 
SOAR recruited and trained 17 new consultants. Our exceptional 
SOAR consultants not only commit their energy and expertise to their 
non-profit clients, they also keep SOAR vital through their generous 
financial support each year, volunteer committee work, and Board 
service. 

We are proud to announce a leadership transition. In June, we stepped 
down as Co-Presidents having completed our 2-year term.  SOAR is 
welcoming Karen Leibold as President and Ed Hudson as 
Vice President starting this July. Both Karen and Ed have been active 
on projects and committees, and bring a complementary blend of  
private and non-profit sector professional experience unique to SOAR. 
 
We are excited about the future of  SOAR and the opportunities to 
help our clients thrive.

Lexi Turner     Janet Wertheimer
Co-President    Co-President

A Message from SOAR Co-Presidents 



FY 2022 SOAR Engagements Across Sectors

SOAR consultants engaged with 29 clients in the Greater 
Boston area over the course of  this fiscal year. SOAR 
consultations continued to help organizations address the 
ongoing effects of  the pandemic and inflation such as 
human resource planning, staffing shortages, the breakdown 
of  Boards, funding challenges, etc. 

SOAR completed projects with 14 organizations (listed 
below) and has assisted a handful of  clients with shorter 
term challenges to help them adapt and respond to 
environmental and economic impacts.

CLIENT       LOCATION         ENGAGEMENT

Cambridge

Cambridge

Newton 

Brockton

Jamaica Plain

E. Walpole

Cambridge

Framingham

Concord

Natick

Boston

Chelmsford

Lincoln

Boston

Strategic Plan

Strategic Plan

Needs Assessment

Program Evaluation 

Board Development

Strategic Plan

HR Policies & Procedures

HR Policies & Procedures

Strategic Plan

Strategic Plan

HR Policies & Procedures

Board Development

Strategic Plan

Financial Model

Who We Are Helping

SOAR Responds to 
29 Non-Profits Facing 
Ongoing Pandemic and 
Related Economic Challenges

beheard.world

Cambridge Math Circle

Family Access 2021

Father Bill’s & MainSpring, Inc.

Massachusetts Health Officers 
Association

MassEnergize, Inc.

Natick Council on Aging

PAIR (Political Asylum/Immigration 
Representation) Project

Project LEARN, Inc.

South Sudanese Enrichment for 
Families

The Basics, Inc. 

Girls Rock Campaign

League School of Greater Boston

Margaret Fuller Neighborhood House

Social Services

Education

Arts & Culture

Youth Services

Aging/Elder Care

Healthcare

Environment

35%

24%

7%

14%

7%

3%

10%



Clients
Spotlight on SOAR

“Too often an underlying 
trend would be invisible – 
hidden in the details.  Our 
expectation is that the 
dashboards, as intended, 
will make challenges (and 
successes) more visible and 
therefore more actionable.”  

- Liz Rogers, Director of  
Strategic Planning, Father 
Bill’s and Mainspring.

For four decades, Father Bill’s & MainSpring (FBMS) 
has been a leading innovator of  ending homelessness in 
Southern Massachusetts.  

Operating budget: $3.4 M, 22 Board members, over 
250 staff
The FBMS mission is to end and prevent homelessness with programs 
that provide emergency and permanent housing and help people 
obtain skills, jobs, housing and services.  FBMS helps people who are 
struggling with homelessness, or are at risk of  homelessness, achieve 
self-sufficiency.  

FBMS provides services to over 4,000 individuals in Southern 
Massachusetts ranging from meals to temporary and permanent 
housing.  FBMS is in process to launch an innovative model that adds 
daytime support and streamlines services, dedicating more staff  and 
resources to homeless prevention, diversion and rapid rehousing, thus 
reducing the reliance on overnight shelter.  In process to roll out in 
2023, this could serve as a national model.

SOAR Impact
FBMS collects and reports a great deal of  data. Their challenge was 
to identify and  focus attention on the data that is most important to 
improve outcomes for their clients.   

SOAR conceptualized a set of  dashboards for Father Bill’s to be used 
by their management and technology staff  to understand what critical 
program data would best help them manage their services. SOAR then 
encouraged FBMS to set goals – numeric targets – for each of  the 
dashboards.  Finally, SOAR worked with FBMS to transfer these 
prototype dashboards to their own technology. 

Father Bill’s & MainSpring
NOBODY SHOULD BE HOMELESS



Spotlight on

SOAR

In June, SOAR Management Consulting Group was recognized by the Political 
Asylum/Immigration Representation Project as the 2022 recipient of  PAIR’s 
Business Leader in Human Rights Award.

The PAIR Project is a Boston-based non-profit that provides free legal services 
to asylum seekers and detained immigrants, assuring fairness and access to justice. 
Executive Director Anita Sharma approached SOAR seeking input on organizational 
effectiveness. Working alongside representatives of  PAIR’s legal and administrative 
staff  and Ms. Sharma, a SOAR team analyzed staff  roles, revised human resource 
policies and improved and standardized the organization’s on- and off-boarding and 
staff  evaluation processes.

Ms. Sharma noted in her letter announcing the award: “All of  your guidance helped 
PAIR to create stronger internal procedures and deepen communication and 
collaboration, allowing us to support and retain talented staff. This has had a 
profound impact on the organization-strengthening PAIR’s commitment to 
protecting vulnerable immigrants with access to justice and a safe haven.”

In accepting the award, SOAR team members noted that this project expanded 
SOAR’s expertise in the area of  diversity, equity and inclusion.

SOAR thanks PAIR for this opportunity to work with its wonderful staff  and for the 
honor of  the Business Leader in Human Rights Award.

PAIR

2022 
Business Leader 

in Human Rights Award



Spotlight on
More than 75 SOAR consultants bring 
experience from successful careers in 
the private, non-profit, and public sectors.

Consultants

ROZ EVERDELL
I spent my career in 
non-profits in Boston and 
New York City and was 
pleased to join SOAR in 
2017 to support the kinds 
of  organizations that 
impacted me and 
strengthen communities. 
I spent over 30 years 
collaboratively planning 
and organizing campaigns 
and strategies to revitalize 
a multi-racial, multi-lingual 
neighborhood without 
displacing residents. I 
continue my connection to 
the community as a Board 
member of  the Dudley 
Street Neighborhood 
School and recently 

coordinated an oral history 
project to capture and 
preserve the stories of  
residents and families and 
their journey in and to 
Roxbury and North 
Dorchester following World 
War II. I have a Master’s in 
Community Economic 
Development and a 
certificate from the Institute 
of  Non-profit Management 
and Leadership.

Since joining SOAR 
I’ve worked with several 
non-profits, including one 
that turned into three 
separate engagements. 
Each consultant team has 

“The support we received from SOAR and our 
dynamite team of  consultants surpassed our 
expectations in ways I can’t even begin to describe.” 
              —Nora Allen-Wiles, 
            Executive Director
               Girls Rock Campaign Boston

ALEX CULLEN
When I retired, I looked 
for opportunities to give 
back to the communities 
I’m part of. A friend 
introduced me to SOAR. 
SOAR gives me an 
opportunity to utilize 
my 40+ years of  work 
knowledge and skills to 
help small-to-medium size 
non-profits. The leaders 
and staff  of  these 
organizations are 
committed and passionate, 
but face new challenges as 
they grow - and helping 

them surmount these 
challenges is where the 
SOAR teams I’ve been part 
of  have made a difference.  
 
Since joining SOAR, in 
addition to working with 
clients I have been part of  
SOAR’s Operational 
Excellence committee, 
dedicated to developing best 
practices for achieving 
positive and lasting 
outcomes for our clients.  
The SOAR teams I’ve 
worked with are great - 

filled with accomplished 
and engaged people from a 
wide range of  backgrounds.
 
I graduated from the 
University of  New 
Hampshire with a degree 
in Fine Arts. My career has 
spanned a wide range of  
roles, from sales and 
marketing, to technology 
strategy and management, 
and most recently with 
Forrester Research as an 
advisor to large businesses 
on strategy and organization 
issues.  

  

been a well-balanced group 
that engaged me in 
learning from each other 
as we contributed to the 
work of  the organizations. 
At SOAR, I’m active on 
the Racial Equity 
Committee which was 
formed to deepen 
awareness and 
understanding of  the 
racial inequities in 
Massachusetts, which 
present both 
challenges and 
opportunities to non-
profits and SOAR 
consultants that support 
them.



New consultants participate in a comprehensive, eight-session SOAR training 
of  best practices for non-profit consulting, which now includes a module on 
Racial Equity and DEI issues. The goal of  this module is to enhance  
consultants’ sensitivity to structural racism and the centrality of  DEI issues for 
the non-profits SOAR serves. SOAR’s DEI committee provides consultants 
with ongoing educational opportunities that build on this foundational module. 

Professional Development

SOAR facilitated a panel discussion with Executive Directors from four client 
organizations to share first-hand their organizational challenges, among them, 
the ways they are integrating DEI throughout their organizations. SOAR is 
committed to keeping this dialogue open with past clients so that our 
understanding and actions around DEI continue to be informed by the 
non-profits we serve.

Panel Members: 
Kim Massenburg, Margaret Fuller House
Anita Sharma, PAIR Project
Betsy Soule, Metro West Legal Services (MWLS)
Nora Allen-Wiles, Girls Rock Campaign Boston

Client Collaboration

Next Steps SOAR is Creating New 
Diversity, Equity, and Inclusion Learning 
Opportunities for its Consultants and Clients

Equality v. Equity: What’s the Difference?

EQUALITY EQUITY

DIVERSITY
EQUITY
INCLUSION



FY 2022 SOAR Operating Expenses

Executive Assistant

SOAR Training & Professional Development

Technology & Marketing

Misc. Fees

44%

45%

3%

8%

Spotlight on SOAR

Contributions

Fundraising
Donated funds from organizations and individuals 
subsidize a number of  SOAR activities including 
quality training for new consultants and 
Professional Development sessions for the SOAR 
community to expand learning and engagement.
  
SOAR consultants are generous donors! In 
addition to offering pro bono volunteer 
consulting services to area non-profits, our 
consultants have provided financial support for the 
organization! In fact, in Fiscal Year 2021, 70% of  
SOAR consultants made 
contributions to SOAR totalling almost $24,000!  

A sneak peek at the new fiscal year: We start 
the year with the exciting news that The League 
School of  Greater Boston, a SOAR client, has 
made a $5,000 donation to SOAR in recognition 
of  an exceptional SOAR consultation experience.

Thanks to all who have made a contribution to 
SOAR. We look forward to continued success in 
the coming year.

We want to 
acknowledge the 

generous contribution 
of $5,000 from  

The League School 
of Greater Boston

 T

o Kick Off  FY 2023!



OUR NEW LEADERSHIP

And Here’s 

Where We’re Going...

Ed Hudson
Vice President

Karen Leibold
President

We are honored to have been elected to serve SOAR in these leadership 
roles over the next two years. As we look ahead, we see how the past 
successes achieved and new initiatives undertaken by our consultants and 
the Board and Officers can be leveraged towards continuing to help area 
non-profits improve their community impact. Some of  the objectives we 
plan to continue to focus on include:

w  Engaging with clients that will expand SOAR’s reach into 

      underserved segments of  the Greater Boston non-profit community

w  Fostering innovative thinking and consulting best practices 

w  Communicating and acting on our commitment to DEI and 

      social justice

w  Building greater loyalty and engagement from our consultants

 
A big THANK YOU 
to SOAR’s dedicated Board of Directors

SOAR Board members serve as liaisons to other operating committees, and many are members 
of  project teams providing consultations to client organizations.

S O A R   B o a r d   o f   D i r e c t o r s  FY 2023

Board Officers
Karen Leibold, President
Ed Hudson, Vice President
Barbara Buchner, Secretary
Jim Welch, Treasurer

Members
Don Buchholtz
Janice Fineman
Michael McConnell
Anne Meyers

Kathy Millstein
Lexi Turner
Janet Wertheimer


